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2016 AGM – PRESIDENT’s REPORT

On behalf of the Management Committee of the Cooroy Veteran’s Golf Club I wish to extend our
sincere appreciation to all of our Members for the tremendous support and encouragement
offered to us during the past year. Without this support the VETS would not survive.  As a
Veteran’s Golf Club we are a formally recognised representative association of golfers having a
common interest – we are all over 55 – formed by a group of people to enjoy golf and other
interest and provide a supportive, social environment for us all.  I see us as a golfing version of
the Men’s Shed movement.

May I take this opportunity to thank the hard working members of your Management
Committee as without their high level of energy, commitment, support and good humour; we
would not have been able to achieve what we have this year.  A special thanks to our Captain,
Vice Captain and Secretary/Treasurer for the great effort they have put in this year.  I also
acknowledge the efforts of Kevin and Bruce who both resigned earlier for personal reasons.

I would also like to acknowledge and thank the many volunteers from the VETS who have
assisted us and the CGC throughout the year - in particular the regulars who turn up on clean
up days and host days.

A special thanks also to Rob Powell and his team on the Cooroy Golf Club Management
Committee and most importantly to Wayne and staff who keep the course in great condition
and who look after us before and after games.

A big thanks to all of our sponsors as without their funding and contributions we would not
have been able to provide the level of support to our Members and players that we have
throughout the year.

The past year has been successful on many fronts, game wise and financially, Grant and Rod
will provide you more detail on this in their reports.  We had a great outing at the District Team
Challenge at Pelican Waters and whilst not taking out the trophy, we improved our standing
from a run of last places to 7th so we look forward to continued improvement next year.

Our membership sits at 127 plus 11 restricted members from the Ladies.  We have played 4140
rounds of golf with fields averaging 80 which is an excellent outcome and our visitor numbers
have increased to 74, which is a good indication of the way our competitions are formatted.

As I mentioned before, we have done well financially this year ending with just over $11,000
currently in reserve. This year we have contributed around $53,000 to the Cooroy Golf Club
through purchases for game days - up from $22,000 in 2012 - which represents a 144%
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increase and of course this does not include bar takings etc.  In the 5 years since 2012 we have
contributed a total amount of $199,693 which is a great effort.

Donations from Members for competition prizes has increased by 16% over last year and this
is greatly appreciated and this is indicative to us as a Committee the satisfaction level and great
support we receive from Members.  As outlined in previous newsletters this enables us to
provide a higher level of support back to the Members and the CGC.

In a further attempt to financially support the CGC Grant has negotiated with Wayne to
introduce the Competition Prize Voucher system for host days and shot gun starts.  We believe
this will lead to an improved cash flow capacity for the Club by requiring the winnings to be
expended on the day or within a week.  Remember, money sitting in Member accounts does not
turn into profit for the Club until it is spent.

As a Committee we are looking forward to the development and presentation of the Cooroy
Golf Club Strategic Plan and Action plan which will allow us to commit funding to identified
projects out on the course.  This should be a significant commitment given our current financial
position.  We will keep you all posted on this through our Newsletter as the Plan progresses.
Be assured that this is a commitment we will follow through on.

Our Weekly Newsletter continues with good feedback from Members and we plan to continue
providing Member Updates throughout the year.  On the subject of feedback, as a Committee
we look forward to constructive feedback to keep us all on track as we all just want to get out
there and enjoy our golf.

Once again Grant has been very innovative in the development and management of our events
with great support from Jim and from a social perspective we have seen the continuation of our
sausage sizzles and Marty’s Hut burger days.  Plans are underway for bigger and better events
next year.  Our Host Days continue to be well supported by visitors and our Members and I
know from feedback and from observing events at other Clubs that we conduct one of if not the
best formatted competition in the District.

A review will be untaken of the Memorandum of Understanding with the CGC in consultation
with Rob to measure our performance against agreed targets and to also look at improvements
to the system.

Once again, thanks you for your support and the Committee and I look forward to a
continuation of this in 2017.

Cheers

Graham Laing - President
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2016 AGM – CAPTAIN’S REPORT

First of all I would like to thank our members who turn up to play each week.  Our 2016 program
included a total of 74 events.  This is a lot of games for the year, and I believe we probably have
the best participation rate per member on the coast.

The Vet’s committee have once again done a great job throughout the year; I thank them all for
the many hours that they have put in, special thanks to the efforts by Vice Captain Jim Henderson
and Secretary/Treasurer Rod Booth.

This year has seen a very pleasing increase of our member sponsorship participation.  I know I
keep saying this, but it is this sponsorship that makes my job so much easier as it helps provide a
bit of variety, and also makes it possible to pass on some benefits back to you the members.  I am
very happy to say that I have already had a few requests to sponsor events in 2017 by some of
our members who have not previously taken part.  If you would like to get involved please speak
to either Rod or myself.

Early indications are that all of our outside sponsors, John Madill Toyota, smallPRINT, Noosa
Outlook Prestige Meat, Cooroy Harvest Fresh, Richies Bakery and Thai Tong Restaurant will
continue their involvement in 2017.  We thank them for their 2016 participation.

Throughout the year I have been asked “why are we doing this?” or “why aren’t we doing this?”
Without going into specifics I would like to ensure you that all decisions made by me, are made
with the aim of benefiting you the Vets.  We also need to remind ourselves that although we may
be a well-run and strong club, we have no future without the Cooroy Golf Club.  You need to look
no further than the situation that the Peregian Springs Vets have found themselves in to see just
how much we need to look after our parent club.

I have enjoyed a good working relationship with General Manager Wayne Patston, it has taken
awhile to get a good process in place, but thanks to common sense and the negotiations between
our President Graham Laing and Club President Rob Powell most issues get dealt with straight
away and in a way that now sees all parties benefit.

I have just completed the 2017 programme of events; you can expect much of the same with a
few improvements.  We look forward to your participation.

Grant Smallacombe - Captain
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2016 AGM – SECRETARY/TREASURERS REPORT

2016 was another successful year financially.

We started the year with cash of $8378.23 and finished the year with $11,333.19 in the bank
leaving us in a sound financial position.

We made a profit of $3,564.16 from our golf operations (i.e. OPERATING FUND) in 2016.

The SINKING FUND balance is currently $390.80.   A decision about surplus funds will be made
once CGC priorities are clearer following completion of the CGC Strategic Plan and supporting
Action Plans.

Member cash donations for prize sponsorships reached a new level at $3,130.  This doesn’t
include ‘in kind’ (i.e. non cash) prize donations by members which probably equate to a similar
level in terms of value directly added to our bottom line.

Strong support from our external sponsors continues to make a valuable contribution to
financial performance and to our ability to provide added benefits to members.

We took a step into the digital age by making nominations for away games available online.
This online nomination system is easy to use with members able to access it from any device
that connects to the internet and to view a list of nominations online at any time.   Most
importantly it has reduced the workload of our Captain and Vice Captain who don’t need to
spend time deciphering handwriting and typing up lists to send to host club.  And last minute
changes are easily handled.  The system will continue next year with additional features.

We continued our practice of communicating often and openly.  We will continue to make use
of available technology to communicate.

And finally not being one to miss an opportunity to pass on a piece of somewhat interesting but
not particularly useful information.  We handed out well over 10,000 golf balls over the last 5
years.  The good news for Cooroy Golf Club is that most of these ended up back behind the bar
for sale again after being fished out of the creeks and dams.   Many of these were mine.

Thank you for the support provided to me by the committee and for your member support
during the year.

Rod Booth – Secretary/Treasurer


